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Course Title: 
Fundamentals of Project Management

Course Code:

ACC FPM-1
Course Duration:
3 Days
Course Venue:

Instructor Led, Lecture 

Course Overview

Project failures are well-publicised events of our time. New technology and estimating difficulties are often blamed, but the truth is that projects succeed or fail according to how well they are managed. Project management is a high-level skill and a philosophy, which comprises planning, implementation and communication.

This entry-level course provides a comprehensive overview of project management.  The course focuses on key success factors, decisions and consequences. The material covered is relevant for any project in any area of business; not just information technology projects.

Key Benefits

· Focus the objectives of the project in line with business and client needs

· Analyse these objectives to generate change efficiently

· Choose an appropriate planning technique

· Communicate the plan to others effectively 

· Understand the role and responsibilities of the project manager

· Describe a command structure

· Understand the key principles of project control 

· Institute procedures to bring a project to a successful conclusion

Who Should Attend

IT professionals or business managers who are new to project management and wish to consolidate their basic skills, or those who need a working knowledge of the fundamental stages of project management.   The course is also valuable for those starting to manage software developments and is an ideal precursor to our specialist course Managing Projects in an Object-Oriented Environment.

Prerequisites

No previous project management knowledge is assumed. Anyone who needs to manage projects, as a core part of their job, will benefit from attending. The course is not suitable for those already conversant with standard planning and managing techniques.

Recommended Follow-On Courses

· Managing People in a Project Environment

· Managing Projects in an Object-Oriented Environment

· Negotiating Skills

· Influencing Skills

· Project Leading

· Project Management

· Project Master Class

Course Contents

The Need for a Structured Approach

· Setting the scene
· The world of project management
Fundamentals of Project Management (ACC FPM-1) Continued
Course Contents

Defining the Objectives
· The need for objectives

· Writing objectives

· The project statement document contract

Analyzing the Problem
· Analysing the problem

· The tools

· The essential computer

· Mind maps

· Problems experienced

· Flowcharts

· Quality considerations

· Procedures manuals

Developing a Plan
· Why plan?

· Estimating

· Duration

· Activity listings

· The Gantt chart

· Work breakdown structure

· Resourcing a project

· Resource histogram

· S-Curves 

Optimizing the Plan
· Analysis of risk

· Optimization of the project plan

· Quantifying the project plan

Communicating the Plan
· Accurate communication
· Communication and project stages
· Communication methods
· Communication events
Teams and the role of the Project Manager
· Teams or otherwise

· The project manager

· Tiers of resources

· Handling crises

· Stress management

· Time management

· Record keeping

· The problem solver

· Decision making

Monitoring and Controlling Projects
· The project command structure

· Communication routes

· The culture of organizations

· Monitoring the project

· Control of the project

· Change management

· The problem project

· Project recovery

· Crashing the project

· Aborting the project

· The post-project review
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