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Course Title: 
Project Management Concepts 

Course Code:

ACC GPMC820

Course Duration:
3 Days

Course Venue:

Instructor Led, Lecture 

Course Overview

Using the proper tools can help ensure that projects do not become lengthy, overrun, or even canceled projects.This course provides project managers with an introduction to the tools required to successfully perform a project. The course provides a description of the project management life cycle and the elements used during the planning, execution, and closure phases of a project. It focuses on the key roles and responsibilities of an effective project manager and on the activities that they perform.
Key Benefits

· Identify processes required for effective project management 

· Understand the key project roles to perform a successful project 

· Begin to build a "toolbox" of project management tools

Who Should Attend

All are welcome.

Prerequisites

Participants should have taken the Executive Overview of Project Management course.

Recommended Follow-On Courses

· Object-Oriented Project Management
Course Contents

Project Management Overview 

· Project business plan outline 

· Work breakdown structure 

· Project charter outline 

Project Planning Processes

· Cost estimation and budgeting 

· Project scheduling 

· Developing a project organization 

System Engineering Processes

· Development functions 

· Development life cycles 

· Requirements management 

· Technical reviews 

· Configuration and change management 

· Transition planning and implementation 

· Metrics definition, collection, and analysis 

· Information technology support management 

Project Control Processes

· Risk management 

· Cost and scheduling management 

· Project progress reporting 

· Action item and incident reporting 

· Quality management 

· Client management 

· Resource management 

· Contract and contractor management 

· Material acquisition 

Case Study

· What happens after planning is performed? 

Practical Work


Please review the Course Contents above for a 
complete overview of the practical work 
contained in this course.
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