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Course Title: 
Making a Business Case

Course Code:

ACC MBC-1
Course Duration:
2 Days

Course Venue:

Instructor Led, Lecture

Course Overview

Most business decisions require sound financial justification. This one-day event considers the processes needed for the building of a business case and provides the skills and the ability to interpret this data that is a fundamental requirement for today's manager. Aimed at those who already have some experience of line or project management, this course provides the opportunity to learn about the development, appraisal and use of business cases.


This course carries the award of 7.5 Professional Development Units (PDU's) for PMI re-
certification.

Key Benefits

· Define the key components of a business case

· Identify, and quantify, costs and benefits

· Produce a Cost Benefit Analysis

· Determine the Payback Period, Return on Capital, Net Present Value and Internal Rate of Return for a business case

· Perform a financial risk and sensitivity analysis

Who Should Attend


The course is suitable for those new to the creation and appraisal of business cases.


Prerequisites


There are no formalised prerequisites for this course.

Course Contents

· Why have a Business Case

· Costs and Benefits

· Creating the CBA

· Appraisal Methods

· Risks and Sensitivity Analysis
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