[image: image1.jpg]vs,v
A CC

LEARNING
SOLUTIONS
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Course Title: 
Managing Business Projects

Course Code:

ACC MBP-2

Course Duration:
3 Days

Course Venue:

Instructor Led, Lecture
Course Overview

Organizations are increasingly recognising the benefits of using project management techniques 
as an effective way of realising business aims and objectives. This course is aimed at experienced line managers who have not previously been exposed to project management and those who need to review and build upon the methods they have used to date. 


The course provides an opportunity to consider the organization, procedures and techniques 
required for successful project management during the set-up, execution and completion of the project.

Key Benefits

· Identify ingredients for a successful project

· Complete a project justification

· Carry out risk management

· Use a range of estimating techniques

· Produce a Critical Path Analysis

· Create schedules

· Manage progress reporting and change control  

Who Should Attend


Line managers who have not previously been exposed to project management techniques.


Prerequisites


There are no formalized prerequisites for this course.

Course Contents

Successful Project Ingredients

· How projects differ from non-project work

· Identifying the stakeholders and their success criteria

· The ingredients required to enable the project manager to deliver against these success criteria

Project Initiation

· The aspects that need to be defined

· Gaining agreement

· Balancing conflicting requirements

Risk Management

· Identifying areas of risk

· Assessing the probability and impact of problems

· Preventive and contingent actions

Work Breakdown

· The top down approach to the identification of work steps

Managing Business Projects (ACC MBP-2) continued
Work Breakdown (continued)

· The benefits of the top down approach

· Two level planning 

Estimating Techniques

· Effort versus duration

· Overview of techniques

·  The Delphi approach to estimating

Critical Path Analysis

· Creating network diagrams

· Calculating the Critical Path

· Using the network for resource allocation

Scheduling

· Creating the detailed plans

· Using resources effectively

· Criteria for a good plan

Progress Control

· Control systems

· Monitoring project progress

· Status evaluation

· Identifying appropriate action

Change Control

· The purpose of change control

· Elements of a change control system

· The effective operation of change control

Project Justification

· Costing the project

· Estimating the financial benefits

· Discounting methods

· Presenting the financial case

Project Closedown

· Tasks to be carried out at project closedown

· Project and product reviews

· Continuous improvement
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