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ACC COURSE OUTLINES


Course Title: 
Managing Complex Projects

Course Code:

ACC MCP

Course Duration:
4 Days

Course Venue:

Instructor Led, Lab 
Course Overview

The important skills of understanding and managing the dynamics of a complex project environment are the focus of this course.  The course explains how to manage projects in a pro-active way, focusing on the Critical Success Factors to fulfil the business needs and objectives.  
This in-depth course is both stimulating and varied, with a strong practical orientation.  It demands a high level of commitment from students and involves evening case studies and practical work.  It also provides students with the opportunity to expand and develop a network with those facing similar exciting challenges.


This course carries the award of 30 Professional Development Units (PDU's) for PMI re-certification.

Key Benefits

· Establish partnerships

· Manage expectation and conflict

· Understand project management and roll-out strategies

· Establish a project cockpit

· Run critical reviews

· Undertake project recovery

Who Should Attend

Participants should be experienced project or line managers involved in complex or multi-national projects.  This course covers topics over and above the basic project management techniques of 
which participants should have a good understanding.


Prerequisites

A sound understanding of common project management practice.

Recommended Follow-On Courses

· Program Management

Course Contents

Establishing Partnerships

· Gaining the first impression

· Getting Acquainted

· Building the Relationship

Expectation & Conflict Management

· Crucial Success Factors

· Managing the Expectation Gap

· Resolving Unrealistic Expectations

Motivational Cocktail

· Cocktail Ingredients

· Motivational Drivers

· Understanding the Value Chain

Preparing a Quality Plan

· Terms of Reference

· Building a responsibility matrix

· Assessing Business Risks

Project Management

· Political Manoeuvring

· Time Contracts

· Managing Change

· Managing Cultural Differences

The Project Cockpit

· The 7 key aspects to manage

· Instrumentation and Sensors

· Building a Dashboard

Rollout Strategy

· Identifying the Key Issues

· Readiness for Change

· Crafting the Strategy

· Fallback Scenarios

Problem Solving/Team Building

· Brainstorming; Prioritization

· Benefits and Concerns

Recovery Strategy

· Crafting the Strategy

· Escalating potential conflict

· "Selling" the Strategy
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