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ACC COURSE OUTLINES


Course Title: 
Object-Oriented Project Management

Course Code:

ACC MOPM420
Course Duration:
2 Days
Course Venue:

Instructor Led, Lecture 

Course Overview

Rapid advances in object-oriented systems and technology require assimilation effort in both the management and technical areas. This course covers a comprehensive and coherent set of techniques-for project planning, size and cost estimating, metrics, monitoring and control, risk management, training and development strategies, reuse goal setting, configuration management, and task definition-that leverage the advantages of object-oriented analysis, design, and programming methods. 

This unique collection of techniques has demonstrated increases in organizational productivity, has reduced product-to-market cycle times, and has increased product quality. 

This ACC course is appropriate for project leaders and managers, systems engineers, and software engineers involved in object-oriented software development. The course uses actual project information as well as current research and standards related to management.

Key Benefits

· Understand how object-orientation affects cost schedule, risk factors, organization, applications of quality, methods selection, documentation, and testing 
· Maximize expected benefits of object-oriented techniques and related emerging technologies 
· Define project phases, allocate resources, and build teams 
· Define a metrics program for positive control over-and process measurement of-object-oriented systems 
Who Should Attend

Project managers who will be involved in managing object-oriented development projects.

Prerequisites

Participants should have prior systems or software development experience. Prior software project management experience is useful but is not required. The one-day Technical Overview of Object-Oriented Development course is strongly recommended before taking this course. An overview of object-oriented concepts is not covered in this course but is essential in understanding some of the material.

Recommended Follow-On Courses

· Requirements Management Fundamentals 
· Advanced Requirements Management Using Use Cases 
Object-Oriented Project Management (ACC MOPM420) Continued
Course Contents

Object-Oriented Transition 

· New technology impacts 
· Staff challenges 

Managing an Object-Oriented Project
· Planning the development approach 
· Process Model 
· Adjusting traditional models; looking for flexibility 
· The role of prototyping 
· Looking at incremental deliveries 
· Tools 
· The components of an effective tool environment 
· A process for evaluating and selecting tools 
· Development phases 
· Identifying the major phases of a project 
· Setting smart milestones 
· Establishing completion criteria and quality measures 
· Understanding common traps 

Planning the Project
· Techniques for establishing goals 
· New ways to estimate project effort-size, resources, and cost 
· Planning a productive organization 
· Making the most of your staff 

Controlling the Project
· Managerial controls 
· Personnel challenges - Control mechanisms - OO impacts 
· Quality assurance controls 
· An integrated quality approach - Control mechanisms - OO impacts 
· Technical controls - Control mechanisms - OO impacts 

Practical Work

There are practical sessions that cover each of the major topics, and there are optional exercises for further work after the course. Also, you take away worked solutions to all of the practicals.
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