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ACC COURSE OUTLINES


Course Title: 
Managing Projects Involving Third Parties

Course Code:

ACC MP3P

Course Duration:
2 Days

Course Venue:

Instructor Led, Lecture
Course Overview


Systems integration projects require a different management approach to conventional in-house 
projects. This course concentrates on those aspects that make the role of the systems integrator unique. 


This course carries the award of 15 Professional Development Units (PDU's) for PMI re-certification.

Key Benefits

· Understand the systems integration issues

· Select 3rd party suppliers

· Establish customer relations

· Understand planning, levers and risks with 3rd parties

· Influence and negotiate

· Control systems integration projects

· Carry out project closedown

Who Should Attend


Project managers who need to control projects involving resources from external organizations


Prerequisites


There are no formalized prerequisites for this course.

Recommended follow-on courses

· Managing Complex Projects

· Programme Management

Course Contents

Understanding the Systems Integration Issues

· Control versus influence

· Co-ordination complexities

Selecting Third Party Suppliers

· Establishing criteria

· Standards and quality

· Contractual aspects

Establishing Customer Relations

· Setting up interfaces

· Developing the right posture

· Communication channels

· Change control

· Management of change

Influencing, Negotiating and Escalation

· Adopting the right style

·  Getting the best deal

Planning, Levers and Risk with 3rd Parties

· Positioning

· Special planning considerations

· Identifying key levers

· Risk Management

Control of Systems Integration Projects

· Progress management

· Finance

· Customer responsibilities

· Integration issues

Project Closedown

· Contractual conclusion

· Lessons learnt

Case Study

· Topics discussed are further consolidated by the use of a substantial case study
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