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ACC COURSE CATALOG OUTLINES


Course Title: 

Program Management

Course Code:

ACC PM-1

Course Duration:
3 Days
Course Venue:

Lecture

Course Overview

Major business change frequently results in the need to manage a range of initiatives across multiple disciplines within a business. Such strategic changes are being managed as program with complex, interleaved projects, multi-disciplinary teams and significant risk.

This course introduces the principles and processes of the OGC's (Office of Government Commerce) managing successful program method and prepares participants to act as program managers or as members of program support offices.  It will also enable executives to deal successfully with the complexities and challenges that are, inevitably, met within programs.

Key Benefits
· Differentiate between the typical characteristics of projects and programs

· Understand the program organization and the roles of program director, business change manager, program manager and those within the Program Support Office

· Appreciate the importance of defining and agreeing, for all programs, the vision statement, blueprint, benefits profiles and benefits management strategy

· Realize the potential of an effective risk management strategy and the need to distinguish between program- and project-level risks and issues

· Consider the significance of efficient stakeholder management through the creation of a stakeholder map, the identification and management of their different expectations and the need for a clear communications strategy 

· Carry out configuration management, audit and change control

· Recognize the necessity for the formal closure of a program and the delivery of new business capability

Who Should Attend

This senior level course is for experienced project managers who need to extend their skills to manage complex business critical programs or senior to middle managers involved in strategic change management.

Prerequisites

Several years’ experience of business or project management 

Recommended Follow-On Courses

Course Contents

Successful Programs and Projects

Overview

Delegates Case Studies

Process Overview

Identifying a Program

Defining a Program

Benefits Management

Program Organization

Program Planning

Stakeholder Management

Quality

Managing the Portfolio

Delivering the Benefits

Closing a Program
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