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Course Title: 

Effective Project Management for IT

Course Code:

ACC PMP001

Course Duration:
3 Days
Course Venue:

Lecture

Course Overview

This course incorporates all the important components of PMI's Project Management Body of Knowledge (PMBOK®). The course was designed by following the five process groups across the project life cycle phases. It provides the step-by-step process along with a definition of the tools and techniques to use with each of the processes. Our course covers the five process group areas across all the knowledge areas of the Project Management Body of Knowledge: Initiating, Planning, Executing, Controlling, and Closing 

There are step-by-step definitions of the inputs, outputs, tools and techniques necessary to perform project management for today's challenging IT projects.

Key Benefits
· Gain an in-depth knowledge of the "Guide To The Project Management Body of Knowledge", PMBOK®, and how it can be applied to IT projects. 

· Learn the process to ensure your project success

Who Should Attend

Project Managers
Prerequisites

Participants should have taken the Executive Overview of Project Management course or have some understanding of management terminology.

Recommended Follow-On Courses

Object-Oriented Project Management

Course Contents:

Introduction 
Project Management Definitions 

Project Management Practices Overview 

Initiating Planning Process 

· Project Charter 
· Project Manager Selection 

Planning Processes

· Scope Planning 
· Scope Definition 
· Time - Activity Definition 
· Time - Activity Sequencing 
· Time - Activity Duration Estimating 
· Time - Schedule Development 
· Cost - Resource Planning 
· Cost - Cost Estimating 
· Cost - Cost Budgeting 
· Quality - Quality Planning 
· Risk - Risk Identification, Quantification and Risk Response Development 
· Human Resources - Organizational Planning 
· Human Resources - Staff Acquisition 
· Communications - Communications Planning 
· Overall Project Plan Development 

Execution Processes

· Communications - Information Distribution 
· Procurement - Solicitation 

· Procurement - Source Selection 
· Procurement - Contract Administration 
· Human Resources - Team Development 
· Quality - Quality Assurance 
· Scope - Scope Verification 

Controlling Processes

· Scope - Scope Change Control 
· Quality - Quality Control 
· Time - Schedule Control 
· Cost - Cost Control 
· Risk - Risk Response Control 

Closure Processes

· Procurement - Contract Close-out 
· Communication - Administrative Closure 
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