[image: image1.jpg]vs,v
A CC

LEARNING
SOLUTIONS




ACC COURSE OUTLINES


Course Title: 

Project Planning & Control

Course Code:

ACC PPC

Course Duration:
3 Days
Course Venue:

Instructor Led, Lecture

Course Overview

An essential ingredient of a successful project is the effective utilization of the project resources over time. This can only be achieved through the application of the best practice planning and control concepts. This course provides a structured approach to project planning, highlighting the concepts and techniques in a progressive series of steps to enable the delegates to produce realistic and achievable plans. After approval the plan must be updated, monitored and controlled to allow informed intelligent decisions to be made as the project is progressed. Case studies are used to reinforce the learning throughout, with ample time devoted to practical exercises, enabling you to put theory into practice in a low risk environment.

This course carries the award of 22 Professional Development Units (PDU's) for PMI re-certification.

Key Benefits
· Produce project terms of reference

· Define a work breakdown structure

· Identify project deliverables and milestones 

· Develop meaningful estimates

· Carry out critical path analysis

· Produce bar charts 

· Resolve resource conflicts

· Carry out risk analysis

· Monitor and control the project

· Communicate the plan to others effectively

Who Should Attend

This course is for those whose role requires them to understand/implement best practice project planning and control techniques, or contribute to the planning process on projects.

Prerequisites

No previous project planning and control knowledge is assumed. Anyone who needs to plan projects as a core or significant part of their job will benefit from attending. The course is not suitable for those already conversant with standard planning and control techniques.

Recommended Follow-On Courses

· Project Leading

· Managing People in a Project Environment

· Project Management

Project Planning & Control (ACC PPC) Continued
Course Contents

Overview of best practice planning concepts 

· Problems associated with planning

· Benefits of planning

· Overview of planning steps

Project start-up

· Defining project Terms Of Reference

Producing initial project estimates

· Delphi

· Standard task matrix

· Work distribution model

· Detailed estimating

Defining the Work Breakdown Structure

· Concepts of structuring

· Milestone planning

· Top down approach

· Defining dependencies

Producing a network diagram

· History of network diagrams

· Producing a network diagram

· Calculating critical path & float

· Benefits of network diagrams

Bar charts and histograms

· Producing a bar chart diagram

· Defining resources

· Allocating resources and estimates to tasks

· Resource smoothing

· Risk & contingency

Planning for control

· Feedback mechanism and frequency

· Quantifying control activities

Monitoring and control

· Overview of the control cycle

· Updating the plan

· Reviewing the plan

· Taking appropriate action

· Communicating the plan
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