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Course Title: 
Requirements Management Fundamentals

Course Code:

ACC RGWS880
Course Duration:
2 Days

Course Venue:

Instructor Led, Lecture 

Course Overview

The specification of requirements in projects is necessary for the development of systems. The specification of high quality, consistent, and concise requirements is essential for the development of systems that meet user expectations. 
This course reviews a variety of techniques used in requirements gathering. It further identifies the main sources of requirements, categories of requirements, and identifies an approach to writing and documenting requirements based on IEEE standards. This approach to requirement gathering and definition is an excellent foundation on which to form a consistent practice for requirement definition within your own organization. Through out the course you will practice requirement definition and writing as well as techniques to analyze requirements for further requirement decomposition, derivation, and allocation. 
The final exercise for this course is a workshop. The workshop brings the various techniques necessary for sound requirements definition and documentation.

Key Benefits

· Understand techniques for requirement gathering 

· Understand the terminology, notation, and process of requirements gathering based on IEEE standards 
Who Should Attend

All are welcome.

Prerequisites

Participants should have systems or software development experience.

Recommended Follow-On Courses

· Review the ACC Learning Paths 

· Advanced Requirements Management Using Use Cases 

· Object-Oriented Analysis Using UML
Course Contents

Effective Requirements Definition Overview 

· Why are requirements important? 

· Requirements-related project failures 

· Requirements-related problems 

What are Requirements Specification documents? 

· System/Subsystem (SySRS), Software (SRS)? 

· What is their content? 

· How are requirements traced? 

· How do these documents relate to the overall project? 

Requirements Gathering Techniques 

· What are various techniques for requirements gathering? 

· Features of a good technique 

· Mapping techniques to different sections of the SRS 

Requirements Gathering Process 

· Where does it fit in the development life cycle? 

· What is the length of time for this process? 

· Risk mitigation 

Requirements Gathering Workshops 

· How to conduct the workshop 

· Who should participate 

· What are the deliverables from the workshops? 
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