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Course Title: 
Advanced Requirements Management Using Use Cases
Course Code:

ACC UCWS890
Course Duration:
2 Days
Course Venue:

Instructor Led, Lecture 

Course Overview

User-centered analysis is the process of capturing requirements from the user's point of view. The requirements must then be mapped into the computer domain for solution. Most methodologists now agree that user-centered analysis is the best way to determine the right problem. Use Cases have been well received by many methodologists. 
Getting started with Use Cases can be frustrating if proper training and guidance are not available to project teams. Although many projects have successfully applied Use Cases, difficulties have surfaced in their consistent application and management. This workshop teaches the concepts of Use Cases and their modeling, and it involves participants in a workshop that applies many of the concepts. Practical issues and complexities involved with the use and management of Use Cases are discussed, along with the sharing of lessons learned, tips, references, and templates to enable the students to begin the development and refinement of Use Cases following the workshop.
A facilitated workshop offers a choice of problems that provide the student with experience and insight developing Use Cases: 

· STANDARD Workshop:  A course-supplied problem will be worked during the workshop, providing experience and insight, and it will be a reference following the course. 

· CUSTOM Workshop:  A customer-supplied problem (provided in advance) will be worked during the workshop. This CUSTOM workshop not only provides relevant domain experience but also may be the start of the development of an actual product. 
Key Benefits

· Understand how user-centered analysis captures requirements from the user's point of view 

· Apply the Use Case technique 

· Develop a Use Case model with documentation 

· Understand the practicalities and complexities involved with the use and management of Use Cases 

· Understand how and when Use Cases are used in the different phases of development

Who Should Attend

Analysts, users, and managers who will be involved with projects using Use Cases as part of a formal methodology.

Prerequisites

Participants should have experience in gathering requirements for systems and software or optionally taken Requirements Management Fundamentals (RGWS880).

Recommended Follow-On Courses

Note: the following applies only if you are planning an object-oriented approach to development. 

· Object-Oriented Analysis 

· Object-Oriented Design 

· Object-Orient Project Management
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Course Contents

Introduction 

· Course objectives and outline 

· Preliminary Use Case definitions 

· Use Case example-good and bad 

Use Cases in Theory 

· What they are, why we use them 

· Many meanings and approaches exist 

· Use Case diagramming 

· Visualization 

· Use Case process 

Use Cases in Practice 

· Structuring sets of Use Cases-dimensions and getting the level right 

· Writing the prose; use of templates 

· Use Cases and scenarios 

· A communication model; goals make good structure 

· Tools to capture and manage 

Use Cases in the Development Process 

· Conceptualization and Use Cases 

· Project planning, scoping 

· The object model and Use Cases 

· Dynamic modeling and Use Cases 

· Design and Use Cases 

· Integration and testing with Use Cases 

Workshop
· STANDARD workshop:  starts with a system context and problem statement for a familiar problem domain 

· CUSTOM workshop:  starts with a system context and problem domain provided by the customer. The level of detail will be determined by the duration of the workshop, which can be extended to accommodate the needs of the customer. 

· The participants, working in teams and facilitated by the instructor, will: 

· Identify actors and uses of the system 

· Develop a candidate Use Case list and provide summary descriptions 

· Organize Use Cases graphically in a Use Case diagram 

· Describe Use Cases in narrative form-using a template-and sketch the human interface 

· Conduct a preliminary Use Case review 

Lessons Learned 

· Experiences from workshop 

· Experiences from projects-good and bad, tips 

· References for further study-Web sites, articles, books 

· Highlights 
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