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Course Overview

The Rational Unified Process (RUP) ® is one of the most popular ways in which to build object-oriented software. It describes the 6 Best Practices used in modern software development and incorporates them into an entire end-to-end software development process. 

This course is a short overview of the Rational Unified Process. It provides managers, and other professionals who may encounter RUP projects, with a basic understanding of the major features, terms and structure.

Key Benefits

· Understand how RUP fits with current software development approaches 

· Describe the key features of the Rational Unified Process 

· Understand the best industry practices and how they solve the major software development problems

· Describe the principle artifacts, disciplines and roles used in RUP throughout the lifecycle 

· Describe the key features of business modeling, requirements capture, analysis and design, implementation and deployment workflows

· Describe some of the challenges of RUP Projects 

Who Should Attend

Managers and professionals who, need to understand its key ideas, principles and terminology used in the Rational Unified Process (RUP) ® should attend.

Prerequisites

Students must have a basic knowledge of software engineering. Prior exposure to object-oriented concepts is not essential.
Course Contents

Introduction 

· Overview of the course 

The 6 Best Industry Practices 

· Existing problems with software development

· Identifying the best industry practices

· Relationships between best practices and existing problems that they solve

The 4 Phases

· Define the phases

· Identify the focus, goals, and milestones for each phase

· Define iterations and what is contained

· Show relationships between phases and iterations

The RUP Anatomy

· Define roles, activities, artifacts, and workflows

· Identify the relationships between those listed above

· Identify the structure used in RUP

· Explore the RUP tool

Workflows 

· Define the workflow, identify purpose, workers involved, activities performed and artifacts produced for the following workflows:

· Business Modeling

· Requirements Capture

· Analysis and Design, Implementation

· Testing

· Deployment

· Change and Configuration Management, 

· Project management 

· Environment
Customization – The Development Case 

· Define a “Development Case”

· Understand relationship between a “Development Case” and workflows, activities, roles, other artifacts

· Identify factors that influence the Development Case

· Prepare a Development Case

Course Summary
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