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Course Title: 
Requirements Management Using Use Cases
Course Code:

ACC URUW827
Course Duration:
3 Days
Course Venue:

Instructor Led, Lecture 

Course Overview

The analysis and specification of requirements are some of the key activities of systems development. In software intensive business oriented systems, the success of the project will be measured by its usefulness after the system is deployed and in use by business domain specialists and end users. Because of this, the specification of requirements in projects needs to be done from the perspective of a user. User centered analysis places the focus of requirements gathering where it belongs - with the user. Whether the user is considered to be a business decision maker or hands-on operator, Use Cases can make an effective tool for gathering and defining requirements from the user perspective. 
This course identifies different categories of requirements and discusses various techniques used in requirements gathering, emphasizing the process of Use Cases as the principle means of gathering, capturing, and specifying requirements. It encourages and presents ways to leverage the other requirements gathering approaches in defining Use Cases. The major emphasis is placed on identifying, modeling, and specifying Use Cases. To support this, a comprehensive workshop is employed in the course.
This course uses business examples and practical observations to illustrate the process of the Use Case approach. A standard workshop is used within the courses however a customized domain specific workshop could supplement the course.

Key Benefits

· Understand the techniques for gathering requirements 

· Understand the terminology, notation, and process of Use Cases 

· Leverage the different techniques to drive out Use Cases

Who Should Attend

All are welcome.

Prerequisites

Participants should have systems or software development experience.

Recommended Follow-On Courses

If planning object-oriented development 

· Object-Oriented Analysis 

· Object-Oriented Project Management 

Requirements Management Using Use Cases (ACC URUW827) Continued
Course Contents

Introduction to Requirements 

· What are requirements? 

· Why are they important? 

· Project successes and failures 

· Defining Requirements 

Development Lifecycle 

· Phases and Activities 

· Quality Measures 

· Common Traps 

Requirement Gathering Techniques 

· JAD, Questionnaire, Use Cases, etc. 

· Specifying Software Requirements 

· IEEE Systems Requirement Specification 

Use Case Technique 

· Fundamental Use Case Concepts 

· Use Case and Scenario Definition 

· Use Case Modeling and Description 

· Using Use Cases 

Use Case Workshop 

· Defining Requirements 

· Writing Requirements 

· Tracing Requirements 
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